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摘   要 






























With the constant and rapid development of Chinese economy, the banking 
industry in China develops rapidly and becomes more and more complex. The evolution 
of Chinese banking industry has been reflected in the retailing banking market, and will 
make impact on the industry’s innovation and development in the future. The study 
objective of this thesis is the Xiamen Branch of China Minsheng Banking Corp.,Ltd., 
which was established in 2006 and has drawn much attention from the industry in 
Xiamen. By analyzing the development strategy of its retailing business, the author 
finds out the problems existing in its rapid development and makes suggestion in terms 
of the competitive strategy of retailing business. This thesis presents that, as a 
small-to-medium size listed bank and a new entrant to Xiamen market, Minsheng Bank 
should consider changing strategy in its retailing business after its 1.5 years’ rapid 
development. The author suggests the bank to take collective difference development 
strategy, look for breakthrough in development in terms of its product, marketing, 
organizational structure and channel, promote the marketing of characteristic products 
from a primary level to a systematic strategy framework with the planned deployment 
of resource mobilization, marketing and resource support, and thereby establish a 
competitive strategy to promote the market share and achieve rapid growth of business. 
The results of this study has great value of reference not only for the retailing business 
development of Minsheng Bank Xiamen Branch, but also for the small-to-medium size 
banks and the listed commercial banks in China. 
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第一章  绪  论 









务作为转型的突破口，力争将零售业务的比重从现在的 15%-16%提升到 30%以上①。 
正是在这样的背景之下，2005 年 9 月尚在筹备之中的民生银行厦门分行就提
出做强零售业务的发展战略。2006 年 7 月正式开业后的民生银行遵循这一战略，
年底各项指标均超额完成既定目标，全行储蓄存款余额 40，623 万元，完成总行
全年计划的 132%，储蓄存款年日均 23，678 万元，完成全年计划的 156%；个人
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第二章  竞争战略理论综述 
本章将对论文研究的竞争战略理论及战略分析工具进行综述。 











低成本                          差异化 
较宽的目标 
竞争范围 
   较窄的目标 
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的产品。它通常是通过占有较大的市场份额，通过对产业链的整合及内部管理的
有效性来获得。 
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